
CABINET  

Thursday, 22 October 2020  

RE-STARTING FOOD WASTE COLLECTIONS 

Report of the Head of Direct Services  

 

Recommendation(s) 

It is recommended that Cabinet: 
 
1.Notes the urgent decision made under emergency executive powers of the Chief        
Executive, in consultation with the Leader of the Council to enable food waste collections 
to restart.   
 

2. Approves a one-off budget growth in 2020/21 of £82,000 to be financed from General 
Fund reserves. 

 
 

 

Summary 
 
The Council’s food waste collection service was suspended in April 2020 due to the 

impacts of Covid19, associated safety concerns and the need to ensure that collections of 

core waste streams were able to continue.     

In recent months there has been a strong desire to see food waste collections restart and 

as a consequence, options have been considered in order to ensure this happens in a way 

that; 

-accounts for additional quantities of waste now being generated 

-ensures sufficient capacity for collection teams to complete allocated work 

-future-proofs the service and complements forthcoming service changes 

-addresses staff safety concerns associated with collecting food waste during the current 

pandemic. 

This paper provides an overview of how this will be done, with a target date for 

implementation collections of 9th November 2020. 

  

Food  Waste Statutory Powers 
 



Localism Action 2011 
Environmental Protection Act 1990 (Duty to collect Household Waste) 

 

Strategic Implications  

1. The collection of food waste contributes to the Council’s strategic objective of 
Minimising Waste and Maximising Resources and contributes to tackling 
climate change. The waste and recycling service plays a significant part in the 
Council’s reputation and community leadership role with residents and other 
stakeholders.  It contributes to the borough’s recycling rate, reduces the 
amount of residual waste and supports the Government’s Resource and 
Waste strategy for England.    

Introduction 

2. To date, food waste collections across the borough have been undertaken by 
our core waste collection rounds, utilising a refuse collection vehicle fitted with 
a food waste collection pod. Eastleigh is one of very few councils using this 
method, which is considered inefficient and is due to be phased out across the 
borough as part of the New Ways with Waste (NWWW) Project, which is 
currently reviewing the waste and recycling service across the borough.  
 

3. Having considered the issues which led to the cessation of food waste 
collections, staff in Direct Services have considered options to enable the 
service to be re-introduced in an efficient, safe and timely manner which 
ensures consistency of service for residents. In summary these were 
- an 11% increase in the volume of refuse being presented for collection due 
to increased home working 
- capacity issues associated with collecting circa 45% additional bins (food 
waste) each day 
-concerns over social distancing for staff (although there are clear disparities 
in the approach of councils to this issue). 
Having discussed and evaluated these issues in detail, a preferred option has 
been identified which involves the separate collection of food waste using 
smaller, coach-built vehicles and additional, temporary staff. 
 

4. This method reflects the one which has been identified by the NWWW Project 
team as being the preferred option to collect food waste and which will be 
rolled out across the borough in the Spring of 2021. Councillors are asked to 
note that the 9th November is also the date for the launch of a pilot scheme to 
trial revised collection methods part of the NWWW work and staff are 
confident of their ability to deliver both the pilot scheme and reintroduction of 
food waste collections successfully. 

Reintroducing the Service.  

5. From the 9th November, the proposals will see food waste collected separately 
from other waste streams using smaller 7.5 tonne coach-built vehicles, 
specifically designed for this purpose. Each vehicle will be crewed by 2 team 



members. The fact that the two dates coincide will ensure a continuity of 
approach for food waste collections across the borough.   
 

6. In order to deliver this revised service, it will be necessary to procure four 
additional purpose- built vehicles and an additional eight temporary members 
of staff at a cost of £82k.  This additional resource requirement has been 
modelled using the councils route optimisation software to ensure accuracy in 
terms of resource planning and routing efficiency. In addition to being 
accepted as ‘best practice’, it has the support of staff members and trade 
unions, an issue that is especially important as the council moves towards a 
period of significant change for its waste and recycling services.  
 

Financial Implications 

7.  There is one-off growth required for 2020/21 as set out below which covers 
the period 9th November 2020 - end of February 2021.  

Hire of 4 Vehicles for 4 months £130 per day 
£300 delivery and collection charge 

45,600 

Additional 8 Staff (Driver and Loader) for 4 
months 

70,920 

PPE 800 

Fuel 4,000 

Total 121,320 

Less Forecast Saving (potential food waste 
income) 

-39,350 

Total Growth Required 
 

81,970 

 
Councillors are asked to note that this will be 
funded from the council’s General Fund 
reserves. 

 

 

 

8. Risk Assessment 

A risk assessment has been completed to ensure the safe re-start of food 
waste collections.   

Risk Mitigation 

Failure to recruit 
additional staff  

Staff will be recruited a week in advance, to allow 
training and round familiarisation.  It is intended 
to use in-cab devices that have the rounds on 



them to help facilitate collections. 

Failure to restart 
collections in an efficient 
and timely manner and 
resulting reputational 
damage 

-Communications plan drafted to advise residents 
of service restart 

-Additional resources being procured 
(vehicles/staff) 

-Any missed collections will be treated as 
‘blameworthy’ and will be collected without 
question to ensure service quality and reduce 
complaints 

-Discussions with Customer Service Centre 
colleagues to ensure additional calls from 
residents can be taken 

-Discussions with Hampshire County Council to 
ensure disposal capacity is available.  

 

9. Equality and Diversity Implications 

 The re-start of food waste collections has no adverse impact for residents with 
protected characteristics.  Everyone is required to present their food caddy in 
the same way as it was before the service was paused.  It will also be 
collected on the same day.  Whilst the Equality Act is relevant to the re-start of 
food waste collections, the re-start does not adversely impact people with 
protected characteristics and does not create additional social deprivation 
impact.  The re-start of food waste promotes the aims of The Equality Act, and 
all support mechanisms, for example assisted collections, for those that have 
healthcare/disability/mobility needs, remain in place.  

10. Climate and Environmental Emergency Implications 

          The re-start of food waste collections and method of recycling will increase the 
borough’s recycling rate.  It is also the method by which we will collect food 
waste as part of the waste collection pilot and if successful, will be the 
preferred method of collection across the borough for many years to come. 
There will be a short-term increase in vehicle emissions due to the use of four 
additional vehicles. However this will cease in the medium/long term following 
the borough-wide roll-out of the revised waste and recycling service.  

Conclusion 

11. The re-start of food waste collections is the latest in a series of positive actions 
as the council seeks to reintroduce services that have previously been 
stopped or adversely impacted by Covid19. Cabinet is asked to note the 
decision made under emergency executive powers of the Chief Executive, in 



consultation with the Leader of the Council, to restart the collection of food 
waste.     

 

GALE SMITH   
    PROJECT MANAGER - WASTE 
 
Date: 7 October 2020 
Contact Officer: Paul Naylor  
e-mail: paul.naylor@eastleigh.gov.uk 
Appendices Attached: None 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

* List Background Papers or state None.   
 
None 

 


